
September 29, 2025 
 
The Eastman City Council met in a called meeting on the above date at 6:00 p.m.  The following 
members were present: Sebrina Williams, Graham Snyder, and Dwayne Burney.  Councilor Mark 
Peacock participated by phone. Others present were City Manager Spencer Barron, City Clerk April 
Sheffield, and department heads Chief Billy Cooper, Chief Derl Maxwell, Gerald Fordham, and Wynnon 
Pittman.  Present from the community were Ken & Joy Walters and Phil Brown. 
 
The meeting was called to order by Councilor Snyder at 6:26 p.m. 
 
Councilor Burney gave the invocation. 
 
Pledge of Allegiance was said by all. 
 
The agenda was approved on a motion from Councilor Burney and seconded by Councilor Williams. 
 
The 3rd and final millage rate public hearing was held from 6:02 – 6:26 p.m. 
 
APPROVE 2025 MILLAGE RATE: 
The purpose of the called meeting was to approve the 2025 millage rate after the final required public 
hearing.  With no further discussion, Chairman Snyder called for a vote.  The 2025 Millage Rate of 9.550 
was unanimously approved on a motion from Councilor Williams and seconded by Councilor Burney. 
 
On a motion from Councilor Burney, a second from Councilor Williams, and a unanimous vote, the 
meeting was adjourned at 6:31 p.m. 
 
 
 
 
_______________________________________              ________________________________________ 
CHAIRMAN                                                                                 CITY CLERK 


